
T&EO step and measure excerpt. The above is an excerpt from a task. 
Notice that not all the steps are measures. Each measure will have the 
options of GO/NO GO/NA for evaluation. If the measure does not 
apply the rating will be N/A and will not count as part of the evaluation 
calculations. The trainer and leadership will identify those steps that will 
not be evaluated prior to the beginning of the training event. The 
measures that are not deemed critical may be N/A or may be measured. 
That determination is made by the training developer. 
 

 

Notice the * and + symbols at the beginning of the step statement. The 
asterisk means it is a leader step. The plus symbol means it is a critical 
step. These are a required part of the metrics for the execution of the 
training and have a direct impact on what overall rating the unit receives 
on the task.   
 


