OPERATIONAL RISK MANAGEMENT COURSE (ORMC)  
 
School Code: 331 	 	Course Code: 2E-F226 / 011-F135 	Course Duration: 3 Weeks 
 
GENERAL INFORMATION 
 
1. PURPOSE:  This memorandum provides the necessary information to successfully prepare students for attendance of the ORMC.  This memorandum covers the administrative requirements and course expectations.  This document is UNCLASSIFIED.  The name of the course is unclassified and is a general description of the techniques, tactics, and procedures taught during the course.  This memorandum facilitates the proper preparation of the individual, equipment, orders, and other prerequisite information for attendance to the course.    

2. GENERAL:  The ORMC trains and educates selected personnel to effectively work in a team to mitigate risk to operations and personnel in which Advanced Special Operations Techniques are employed. The course is designed to prepare students to perform duties as Operational Risk Management team members at all levels. The ORMC is a three-week, classified course conducted at the Volckmann Training Facility (VTF) in Fayetteville, NC.
 
3. COURSE EXPECTATIONS.  The ORMC requires significant effort and input from students in order to successfully complete the course.  Students will participate in daily seminars, discussions, and practical exercises.  In addition, students may have individual and group assignments which are completed after normal duty hours and may require students to work weekends.  Students must come prepared to work evenings and weekends.  Students should ensure that their commands do not place any requirements on them during the course, and that they do not schedule personal commitments during the course. Students will have access to SOCOM (SOFNet-U) NIPR terminals during the course. There is no scheduled time for students to attend to personal or unit business during the course.  The course requires exceptional time management skills and the ability to think critically.  Students are expected to possess above average writing skills; it is recommended that the student have previous collegiate-level writing and research experience.   

		URGENT: 

ORMC operates on a SIPR system.  Students are absolutely required to show up with working SIPR Tokens so they can access course material, email accounts, and turn in assignments.  

Note: Students will begin receiving assignments on day one. The workload will increase as the course continues.   

4. STUDENTS MUST: 
a. [bookmark: _GoBack]Be assigned to a SOF unit in support of SOF Operational Risk Management operations with a minimum of one year SOF experience.

b. Be in the grade of E-5 or above.

c. Possess one of the following qualifications:

(1) SOF Operators who are ASOT Level II or III's;

(2) Army, Navy, or Marine personnel serving in an Operational Risk Management capacity;

(3) GS employees serving in an Operational Risk Management capacity;

d. Possess a SECRET security clearance.  All clearances will be verified by A Co. 6th BN Special Security Representative (SSR).  Individuals without a verified clearance will not be admitted to the course. 

e. Be indoctrinated to the Focal Point Programs IVY GHOST and PRAXIS SHEPERD prior to attendance to the ORMC.  Students must ensure that this is reflected in the USSOCOM NTK database prior to arriving to Fayetteville, NC.  

f. Meet the height and weight standards in accordance with AR 600-9 (or appropriate service standards).

g. Possess basic computer literacy skills (latest versions of Microsoft Office/Windows).
 
h. Be able to communicate verbally and in writing.
  
i. Have a valid state driver’s license.

5. REQUIRED READINGS:  To ensure each student is prepared for this course, it is required that each student read and be familiar with USSOCOM DIRECTIVE 525-5 dated 26 April 2019 and USSOCOM DIRECTIVE 525-16 dated 14 November 2013. The ORMC is designed to instruct students in a discussion forum drawing from the experiences and knowledge of each student and instructor

6. CLOTHING AND EQUIPMENT 
a. Students are required to wear civilian clothing throughout the course.

(1) Students will primarily wear business casual clothes throughout the course. Business casual is defined as “a style of clothing that is less formal than traditional business wear (e.g., suits for men) but is still intended to give a professional and businesslike impression”. 

(2) Minimum of one full set of formal business attire (e.g., suit or equivalent) for briefings and graduation.

(3) Seasonal civilian physical fitness clothing.

(4) Blue jeans, shorts and sandals (or Operator casual) may not be worn while at the VTF.

(5) Students may contact the course NCOIC if the above will place an undue financial burden on the student.

b. Army SF personnel refer to USASOC Regulation 700-84, civilian clothing allowance (CCA) for guidance on CCA request and approval.  All other services refer to your appropriate civilian clothing allowance regulations and policies.
  
7. GROOMING STANDARDS:  
a. Students will maintain grooming standards in accordance with their respective service standards.

b. Students on relaxed grooming orders will provide the ORMC cadre with supporting documentation on the first day of the course.

8. FUNDS:  
a. Students will report to the ORMC with an active U.S. government corporate
Credit card with a minimum credit limit of $7,500.00 and a $500.00 cash advance authorization.  

b. Credit limits and cash advance authorizations must be completed and approved by parent units prior to course attendance.  

9. TRAVEL ORDERS:  Training location is Fayetteville, NC.  Orders should include "Variations authorized" due to training conducted in and around the Fayetteville area.

a. Billeting:  Students are required to secure their own lodging for the duration of the course in Fayetteville, NC. The Crosscreek Mall area is recommended; numerous reputable hotels within the per-diem allowance and 15 minutes from the VTF. 

b. Messing: Students should be placed on full per-diem.  The Volckmann Facility is located approximately 30 minutes from Fort Bragg.  There are no military dining facilities available or close enough for students to use during the course.

c. Rental cars/POV:  Students require their own means of transportation: POV or rental vehicle.  One rental vehicle per two students arriving from the same permanent duty station will suffice, provided they reside in the same lodging location.  Note: Amendments to orders may be necessary if the student who is authorized the rental vehicle is released from the course prior to graduation.  Sending commands should provide funding for rental cars to students arriving via commercial air.  

d. Airline tickets.  Parent units must provide personnel with airline tickets to and from the course location as per TDY travel orders.     

10. AIRBORNE OPERATIONS:   The ORMC will not conduct airborne operations during the course.  Parent units must ensure students have enough jumps in order to maintain currency throughout the duration of the course.  

11. REPORTING INSTRUCTIONS:  A welcome letter will be sent to all confirmed ATRRS students detailing reporting instructions, required documents, and equipment.
 
12. WEAPONS: Privately owned weapons are not authorized at the VTF.

13. CONTACT NUMBERS 
 
a. 2nd SWTG (A) GRP S-3: 910-396-2869
b. BN S3, 6th BN, 2nd SWTG (A) S-3: 910-908-2708 
c. A CO, 6th BN, 2nd SWTG(A): 910-902-3622
d. ORMC NCOIC: (910) 908-5200
