ADVANCED SPECIAL OPERATIONS TECHNIQUES MANAGERS COURSE (ASOTMC)  
 
School Code: 331 	 	Course Code: 2E-F272 / 011-F111 	Course Duration: 4 Weeks 
 
GENERAL INFORMATION 
 
1. [bookmark: _GoBack]PURPOSE:  This memorandum provides the necessary information to successfully prepare students for attendance of the Advanced Special Operations Techniques Managers Course (ASOTMC).  This memorandum covers the administrative requirements and course expectations.  This document is UNCLASSIFIED.  The term ASOTMC used in this memorandum is a general description of the techniques, tactics, and procedures taught during the course.  This memorandum facilitates the proper preparation of the individual, equipment, orders, and other prerequisite information for attendance to the course.  

2. GENERAL:  The ASOTMC trains and educates qualified ASOTC operators to effectively manage personnel and operations in which Advanced Special Operations Techniques are employed. The course is designed to prepare students to perform duties as an Operational Control Element in support of Geographic Combatant Commanders, US Ambassadors, and other agencies as directed, and as a 3X at all levels. The ASOTMC is a four-week, classified course conducted at the Volckmann Training Facility (VTF) in Fayetteville, NC.
 
3. COURSE EXPECTATIONS:  This course is not refresher training for ASOTC.  This is a Continuing Professional Education (CPE) course designed to elevate ASOTC Graduates to become ASOT Managers.  The ASOTMC has been consistently described by previous students as an academically demanding and challenging course. Be prepared to work long hours and possibly on weekends. Upon arrival students are expected to already possess the 13 operational traits of an ASOTC Graduate. ASOTMC students should have conducted ASOT activities within the last two years and are expected to be current per USSOCOM Dir 525-5.  The ASOTMC requires significant effort and input from students in order to successfully complete the course.  Students will participate in daily seminars, discussions, and practical exercises.  These seminars will require the students to prepare by reading and studying assigned materials prior to the seminar.  This preparation and the subsequent student contributions during the seminar will constitute a portion of the student's overall evaluation.  In addition, students will have individual and group assignments which are completed after normal duty hours and may require students to work weekends.  Students must come prepared to work evenings and weekends.  Students should ensure that their commands do not place any requirements on them during the course, and that they do not over-extend themselves with personal commitments during the course.  There is no scheduled time for students to attend to personal or unit business during the course.  The course requires exceptional time management skills and the ability to think critically.  Students are expected to possess above average writing skills, planning skills, and advanced knowledge of Special Operations capabilities.  Students who are weak in these areas will struggle during the course. It is recommended that the student have previous collegiate-level writing and research experience.  

Students are required to submit a one page biography three working days prior to the start of their class that outlines their operational experience in relation to Sensitive Activities (SA).  Students should outline previous and current duties and responsibilities, length and number of SA focused overseas tours, and any SA related positions they have been identified to serve in the future.  The template for the biography was sent with this welcome letter. Biographies should be emailed directly to the course NCOIC at ASOTMC_NCOIC@socom.smil.mil.

ASOTMC courseware resides on SOFNET-S, not JIANT or another SIPR enclave.  Students are required to show up with an active SOFNET-S account and their issued, official, DoD SIPR Token or valid Username and Password Logon so they can access course material, email accounts, and turn in assignments.

Note: Students will be given a pre-test on day one that is designed to assess their knowledge of SA, SA related terminology, governing directives, and general ASOT knowledge.   

4. STUDENT PREREQUISITES:  IAW USSOCOM Dir. 525-5 dated 26 April 2019, Students must meet the following prerequisites prior to attending the course:
 
a. Must be a graduate of the USAJFKSWCS Advanced Special Operations Techniques Course (ASOTC) or equivalent course in accordance with USSOCOM Directive 525-5.
 
b. Must have a minimum of three years operational experience as an ASOT Level III.

c. Grade of E7-E9, W1-W5, O3-O5 or GS11-GS15

d. Possess TS-SCI clearance with indoctrination for SI/TK/G/HCS.  All clearances will be verified by the 2nd SWTG (A) S-2.  Individuals without a verified clearance will not be admitted to the course. 

e. Students must be indoctrinated to the Focal Point Programs Ivy Ghost and Praxis Shepherd prior to attendance to the ASOTMC.  Students must ensure that this is reflected in the USSOCOM NTK database https://ddc2sevxnkmmx01.sof.socds.smil.mil/ntkprograms/  prior to arriving to Fayetteville, NC.  If this is not possible, please contact the ASOTMC cadre prior to the course to arrange to receive the briefings during the course.

f. Students are required to have a valid SIPR account and SIPR Token.  SIPR TOKENS are required during the conduct of the course.  Students are required to verify their tokens are functioning before arriving to the course. Students will have the ability to access SOFNET SIPR once they report-in to the ASOTMC. 

g. Students will have access to SOCOM (SOFNet-U) NIPR terminals during the course.

h. Must meet the height and weight standards in accordance with AR 600-9 or their appropriate service standards.

i. Possess basic computer literacy skills (latest versions of Microsoft Office/Windows).
 
j. Must be able to communicate verbally and in writing.
  
k. Must have a valid state driver’s license.

5. CLOTHING AND EQUIPMENT 

a. Students are required to wear civilian clothing throughout the course.

(1) Students will primarily wear business casual clothes throughout the course. Business casual is defined as “a style of clothing that is less formal than traditional business wear (e.g., suits for men) but is still intended to give a professional and businesslike impression”. 

(2) Minimum of one full set of formal business attire (e.g., suit or equivalent) for briefings and graduation.

(3) Seasonal civilian physical fitness clothing.

(4) Blue jeans, shorts and sandals (or Operator casual) may not be worn while at the VTF.

(5) Students may contact the course NCOIC if the above will place an undue financial burden on the student.

b. Army SF personnel refer to USASOC Policy POL 5-20, civilian clothing allowance (CCA) for guidance on CCA request and approval.  All other services refer to your appropriate civilian clothing allowance regulations and policies.
  
6. GROOMING STANDARDS:  
a. Students will maintain grooming standards in accordance with their respective service standards.

b. Students on relaxed grooming orders will provide the ORMC cadre with supporting documentation on the first day of the course.

7. FUNDS:  
a. Students will report to the ASOTMC with an active U.S. government corporate
Credit card with a minimum credit limit of $7,500.00 and a $500.00 cash advance authorization.  

b. Credit limits and cash advance authorizations must be completed and approved by parent units prior to course attendance.  

8. TRAVEL ORDERS:
  
a. Training location is Fayetteville, NC.  Orders should include "Variations authorized" due to training conducted in and around the Fayetteville area.

b. Billeting:  Students are required to secure their own lodging for the duration of the course in Fayetteville, NC. The Crosscreek Mall area is recommended; numerous reputable hotels within the per-diem allowance and 15 minutes from the VTF. 

c. Messing: Students should be placed on full per-diem.  The Volckmann Facility is located approximately 30 minutes from Fort Bragg.  There are no military dining facilities available or close enough for students to use during the course.

d. Rental cars/POV:  Students require their own means of transportation: POV or rental vehicle.  One rental vehicle per two students arriving from the same permanent duty station will suffice, provided they reside in the same lodging location.  Note: Amendments to orders may be necessary if the student who is authorized the rental vehicle is released from the course prior to graduation.  Sending commands should provide funding for rental cars to students arriving via commercial air.  

e. Airline tickets.  Parent units must provide personnel with airline tickets to and from the course location as per TDY travel orders.     

9. AIRBORNE OPERATIONS:   The ASOTMC will not conduct airborne operations during the course.  Parent units must ensure students have enough jumps in order to maintain currency throughout the duration of the course.  

10. REPORTING INSTRUCTIONS:  A welcome letter will be sent to all confirmed ATRRS students detailing reporting instructions, required documents, and equipment.

11. WEAPONS: Privately owned weapons are not authorized at the VTF.

12. PROCEDURES FOR REQUESTING WAIVERS:  Anyone attempting to gain acceptance into the ASOTMC who does not meet all the prerequisites outlined in USSOCOM DIR 525-5 dated 26 April 2019 and do not possess a waiver will be immediately recommended for drop from the course.  Waiver requests must be submitted through appropriate component S3X channels to USSOCOM J3X for approval.  Waiver requests must be received at the above headquarters NLT 30 days prior to the class start date.  Students must have approved waivers in their possession at class in-processing.

13. REQUIRED READINGS:  To ensure each student is prepared for this course, it is required that each student read and be familiar with USSOCOM DIRECTIVE 525-5 dated 26 April 2019 and USSOCOM DIRECTIVE 525-16 dated 14 November 2013. The ASOTMC is designed to instruct students in a discussion forum drawing from the experiences and knowledge of each student and instructor. Reading and understanding these manuals prior to attendance will ensure that maximum participation is achieved by all students throughout the course. Other required readings are the SOCOM 2035 and ARSOF 2035 in which the SOCOM CDR and USASOC CDR outline their vision for the future of SOF.

14. REGISTRATION PROCEDURES:  ASOTMC IS NOT utilizing the portal based registration at this time. Once your respective 3X’s have confirmed your slot to ASOTMC you will receive this welcome letter approximately one week out from the class start date.
 
a. Numerous documents need to be filled out and signed prior to the students’ arrival. They have been provided with this welcome letter. These documents need to be emailed to the NCOIC at ASOTMC_NCOIC@socom.smil.mil .

15. CONTACT NUMBERS 
 
a. 2nd SWTG (A) GRP S-3: 910-396-2869
b. BN S3, 6th BN, 2nd SWTG (A) S-3: 910-908-2708 
c. A CO, 6th BN, 2nd SWTG(A): 910-902-3622
d. ASOTMC NCOIC: (910) 908-5200
