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Quiz Answers

1=A, 2=C, 3=B, 4=A, 5=A, 6=B, 7=A, 8=B, 9=A, 10=A.

October 2003

EO CONTEST

WIN A  DIVERSITY T-SHIRT

Answer the following question correctly and your name will be entered into a drawing for a chance to win a t-shirt.  There will be a drawing from all correct entries received by October 31, 2003. 

(3 winners)

Name the person responsible for sustaining a positive EO climate in the unit?

Email your answer to October’s question to holmanc@soc.mil.  Include your name, unit, mailing address, and phone number.

GOOD LUCK!
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Team Building

What is a team?  A team is a group of people working towards a common goal.  The military is a great example of a team.  What is team building?  Team building is the process of enabling a group of people to reach their goal.  Team building is a leadership issue.  The most effective method of team building is when leaders make team building a part of their philosophy, rather than just a training event. 

The stages involved in team building are: 

· Clarify team goals 

· Identify those issues which inhibit the team from reaching their goals 

· Address those issues, remove the inhibitors and enable the goals to be achieved 

The primary skills in this process are recognizing the right issues, and tackling them in an appropriate way and in an appropriate order.  Team building can also take a different form depending on the size and nature of the team.  PRIVATE "TYPE=PICT;ALT=Better teamwork is achieved through dealing with:  individuals, small teams, team islands and the organisation."In a mission environment, where team composition is constantly changing, the emphasis must be on developing the skills in individuals to be effective team members. However, if  the mission involves just one individual, then the effort is to change the skills and abilities of that individual. 

In teams where membership is static - typically in management teams - how the individuals within the team relate can have a big bearing on team performance.  If a member leaves, or another joins, the dynamics of the team can be changed greatly. 

Often the conflicts that exist in units are no more than differing perceptions.  It is preferred that leaders surface and discuss these perceptions rather than ignore them.

There are many team-building activities that leaders can use to enhance cooperation and unit cohesiveness.

One activity is called a focus group.  Members get together and discuss the issues openly.  Members in the group come up with three lists: (1) what the unit is doing right, (2) what the unit is having difficulty with, (3) and what individuals would change if they were in charge.  The session is for constructive, open dialogue between group members with the goal of making the unit a better place.  Many ideas will be generated during these discussions.  It is important for leaders to act on the information provided and provide feedback and appreciation to all the participating members.   

Upcoming Ethnic Observances

October

National Disability Awareness Month

November

Native-American/Indian 

Heritage Month

EO Training Opportunities

26 Jan – 6 Feb 2004

3-14 May 2004

2-13 Aug 2004
Equal Opportunity Representative Course at Fort Bragg, North Carolina – for more information contact your Training NCO.

Hispanic Roots

Many Hispanic Americans trace their roots all the way back to the cultures of the indigenous peoples of the Americas -- including the Arawaks (Puerto Rico), the Aztecs (Mexico), the Incas (South America), the Maya (Central America), and the Tainos (Cuba). 

Other Hispanic Americans trace their roots to the Spanish explorers from the 1400s. 

Today, for the U.S. Census, Hispanic Americans are identified according to the parts of the world that they or their ancestors came from, including Mexico, Puerto Rico, Cuba, Spain, or the nations of Central or South America. 

WEB SITES

www.soc.mil

www.armyg1.army.mil

www.patrick.af.mil/deomi/

deomi.htm

http://agsssi-www.army.mil/

eowebsite/index.html

Team Building Quiz

This quiz came from the Southwest Airlines Sprit Magazine.  Can’t identify why your team working partnerships aren’t more productive?  Take this quiz and learn ways to boost their performance. (Answer:  Found on page 1 of newsletter)

1.  High-performing teams share:

a.  Commitment to a common purpose.
b.  Equality in members’ skill levels.
c.  Awareness of company goals and objectives.

2.  Lack of trust among team members may result from:

a.  Backstabbing.
b.  Previous mishandling of issues.
c.  An unwillingness to be open and vulnerable.

3.  To build trusting relationships, team members must:

a.  Get to know one another.
b.  Build credibility.
c.  Attend retreats to promote bonding.

4.  A high-performance team leader must:

a.  Model trustworthy behavior.
b.  Get to know each team member personally.
c.  Allow the team to make decisions.

5.  Conflict in a high-performing team is:

a.  Expected.
b.  Unacceptable.
c.  Often misunderstood.

6.  Engage in healthy conflict by:

a.  Honestly expressing your opinion.
b.  Confronting areas of disagreement.
c.  Avoiding sensitive subjects.

7.  Team commitment falters when:

a.  There is too much ambiguity and lack of direction.
b.  There is no leadership.
c.  Most of the team members are new.

8.  To hold the team accountable, members must:

a.  Expose individuals who are not carrying their weight.
b.  Call their peers on behaviors that could harm the team.
c.  Keep their end of the bargain.

9.  When team members care about something other than 

    collective goals, the team suffers from:

a.  A failure to achieve desired results.
b.  Selfishness and single-mindedness.
c.  Political gamesmanship.

10. The leader must set the tone for:

a.  Performance.
b.  Idea generation.
c.  Creating innovation.

Source:  www.valerieandcompany.com
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