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EO CONTEST

WIN A  DIVERSITY T-SHIRT

Answer the following question correctly and your name will be entered into a drawing for a chance to win a t-shirt.  There will be a drawing from all correct entries received by June 30, 2003. 

(3 winners)

Name the officer who was the founder of the Army’s CO2 Program?

Email your answer to May’s question to holmanc@soc.mil.  Include your name, unit, mailing address, and phone number.

GOOD LUCK!
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“Consideration of Others” (CO2) Program Explained

Consideration of Others is a command program.  Equal opportunity personnel play a key, but not solo role.  Consideration of Others involves linking the awareness, the actions, and the responsibility of the individual soldier or civilian to his or her duties as members of a military team.  Consideration of Others addresses the major aspects of the human dimension of combat readiness.  It will promote organizational excellence at every echelon of command.  

Consideration of Others is a leadership tool designed to help build unit cohesion and assist commanders in the complex task of leading soldiers. The definition of Consideration of Others reads:  "Consideration of Others is those actions that indicate a sensitivity to and regard for the feelings and needs of others and an awareness of the impact of one's own behavior on them…"

The primary key to a Consideration of Others Program is the execution of small-group training.  Most lesson plans call for discussions rather than lecture.  Group sessions should be with 15-25 attendees with a facilitator using a dilemma discussion format. Facilitators should encourage discussions, allow Subject Matter Experts (SMEs) to contribute to the fullest extent without dominating the group, keep group discussions flowing, and be aware of time.  Lecture-based learning is “out”.  Group discussions are “in”.  Training should take place in the work area, office, motor pool, dayroom, etc.  Topics should include but are not limited to Army values, respect, offensive behavior, conflict resolution, and any and all issues that affect the unit.  

CO2 training has three key components; training and education for senior leaders and middle managers; training for Equal Opportunity Representatives (EORs), EEO professionals, facilitators; and small-group discussions for all personnel.

This program is designed to create an environment for open discussion for issues that range from views on Army values and discrimination, and how to identify and address their affects on the organization.  In the long-term, the program aims to foster and maintain a positive command climate by developing a “consideration of others culture" in which people treat one another with dignity and respect.

Resources:

www.odcsper.army.mil - The Consideration of Others Handbook.  The handbook highlights eight focus areas that are supported by seventeen lesson plans.  Each focus area reinforces the role of the individual soldier as a responsible member of a military team.

www.soc.mil – The USACAPOC CO2 Handbook and 35 small-group discussion dilemmas.

EO Training Opportunities

21 July – 1 August 2003
Equal Opportunity Representative Course at Fort Bragg, North Carolina – for more information contact your Training NCO.

Upcoming Observances

15 Sep – 15 Oct 

Hispanic Heritage Month 

-November-

Native-American History Month

Answers - Quiz

1B, 2A, 3C, 4C, 5C, 6B, 7C, 8A, 9C

Generation Mix

Talk about diversity.  Have you thought much about the different generations in the workforce today?  Most experts agree that there are four distinct groups in the workplace.  

Silent Generation – 1922-1942

Baby Boomers – 1943-1962

Gen Xers – 1963-1977

Gen Yers – 1978-1985

Although the military has age restrictions, we still find ourselves interfacing with several different generations within our forces.  Because each generation grew up in a different era, with changing value systems, and different technological advances, it is important to recognize these differences and find ways to embrace them and shape them into a collaborative team.  Take time to learn more about age diversity and how it can affect your team cohesion.   

Source:  Managing the Generation Mix, Carolyn A. Martin and Bruce Tulgan.

Creative Leadership Quiz

Do you create an environment that encourages and rewards creativity?  Take this quiz and see. 


1.  Build the trust and openness that leads to an innovative environment by:

a.   Adopting an open-door policy.
b.   Admitting your mistakes.
c.   Telling people that you value new ideas.

2.  When employees point out a “failure” that occurred while trying to improve 

      operations, you should:
a.   Help them learn from their mistakes. 
b.   Determine who was responsible and initiate punishment.
c.   Conspire to conceal the failure.

3.   To give people time to create innovative ideas:
a.   Set up a suggestion system and pay for ideas.
b.   Seek the ideas they rejected as well as the ones they selected.
c.   Sponsor events to solve especially difficult problems.


4.   When approached with an idea that has flaws, support the effort by:
a.   Pointing out its limitations. 
b.   Asking if he or she considered why the idea might not work.
c.   Identifying elements of the idea that could work.

5.  To challenge people in their jobs so that they will invest the effort to be

      innovative, it helps to:
a.   Assign difficult tasks that will force people to stretch.
b.   Let them decide which jobs they will perform.
c.   Involve them in goal setting and decision-making about their work.

6.  To avoid wasting time and energy when interpersonal conflicts arise, a leader

      should:
a.   Ignore the conflicts and hope they will work out.
b.   Discuss the conflicting behavior with both parties.
c.   Take sides and punish the loser.

7.  Disagreements usually promote more-innovative solutions. Thus, if everyone 

      agrees with you:
a.   Thank him or her for recognizing your intelligence.
b.   Say nothing and assume their silence means agreement.
c.   Generate discussions by asking, “What would happen if … .”

8.  Give people who are engaged in routine jobs a greater sense of control by:

a.   Promoting strategy sessions aimed at making the work more varied and

      interesting. 
b.   Advising them that they’ll have more freedom if they start their own company.
c.   Allowing them to visit similar companies to learn how their jobs are done

      there.

9.  Demonstrate that you value innovative thinking by:
a.  Having people take creativity tests.
b.  Letting the more creative employees come up with all the ideas.
c.  Insisting that everyone will do a better job when diverse approaches are available and 

     used.

(Answers:  Found on left-hand column of newsletter)

Source:  www.valerieandcompany.com
_1058957446.unknown

