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And the winner

is…LTC Gideon 

Ben-Horin.  LTC

Ben-Horin is the

Assistant G2 at

353d Civil Affairs

Command in 

New York.  This

is the first edition of “Equal  Writes”, formally known as “Equal Line.”  I am pleased that so many individuals chose to read the newsletter and enter the contest.  I hope that everyone will continue to enjoy the monthly newsletter.  If you would like to receive the newsletter electronically, please email holmanc@soc.mil and your name will be added to the electronic distribution. 

     - MG Altshuler

USACAPOC EO

LTC Ken Emberton

 Program Manager

(910) 432-9628

SFC Caroline Holman

Asst. Program Manager/ EO Advisor

(910) 432-9628

holmanc@soc.mil
Upcoming Ethnic Observances

 - August - 

Women’s Equality Day

EO Training Opportunities

21 Oct  – 1 Nov 02

Equal Opportunity Representative Course at Fort Bragg, North Carolina – for more information contact your Training NCO.

LEADERSHIP ISSUES – CULTURAL DIVERSITY
Our culture surrounds us and gives us identity.  Every soldier or civilian can make that statement about his or her immediate or adoptive culture. However, when one’s culture is a subculture within a more larger or dominant culture like the Army, contrasting and conflicting identities, beliefs, values, and rewards may affect people differently.

Culture is the sharing of learned behaviors and perceptions of a group, which is passed from one generation to another through a socialization process. What is important for commanders and subordinate leaders to acknowledge is that a soldier’s culture is not limited to the conditioning imposed by the unit or organizational rules. As it is passed from one group to another, some elements will change while others will not.  As new members of the group attempt to learn in a new or different environment, a variety of adaptations can take place. Today, no culture in the world is unchanged from what it was in the past. Even the Army’s culture, with its long history of customs and courtesies, is constantly being revised.

The goal of the Army’s Equal Opportunity Program is to provide an environment where soldiers and civilians can work and play with individuals and groups who are culturally and ethnically different from one another. This is the challenge to Army leaders and the principles of good leadership.

The Army is probably the largest and most diverse organization in the country with an ethnic and racial makeup most reflective of American society. For many new recruits, the Army is probably the first opportunity to meet and communicate with people who are “different.” These differences can be manifested through skin color, gender, religion, language, attitudes, or in simple mannerisms.  

Over the history of our nation we have seen how the converging of these differences can create conflict. Sometimes these differences were tolerated and sometimes they were not. If not properly handled, conflict and other negative behaviors based on actual or perceived differences can be detrimental to teamwork and unit cohesion. The responsibility of Army leadership is to recognize and manage these differences so that they do not interfere with the Army’s mission effectiveness and ability to fight and win on the battlefield.

June Diversity Events
ALL AMERICANS

June 16 – Father’s Day - Presidential Proclamation issued in 1966.
ASIAN-AMERICANS

June 6 – Memorial Day - Nation pays tribute to the war dead, and memorial services are held at the national cemetery.  Legally recognized Korean holiday.

June 12 – Philippine Independence Day – On this day in 1898, General Emilio Aquinaldo proclaimed the Philippines independent from Spain.  Celebrations include dancing, games, and foods.

June 20 – Tano Day – Summer food offered at the household shrine of the ancestors.  Also known as Swing Day, since girls dressed in their prettiest clothes often compete in swinging contest.

AFRICAN-AMERICANS

June 19 – Juneteenth – In 1865, news of the 1863 Emancipation Proclamation reached Texas.  Juneteenth, a celebration of the freeing of the slaves in Texas, features picnics, music, and dancing.

NATIVE-AMERICANS

June 20 – Anniversary of the Last Great Buffalo Hunt – On this day in 1882 on Indian reservation land near Hettinger, ND some 2,000 Teton Sioux Indians killed about 5,000 buffalo.

June 25 – Battle of Little Bighorn - On this day in 1876 in eastern Montana, Lieutenant Colonel Custer led 200 men to attack an encampment of Sioux Indians led by Chiefs Sitting Bull and Crazy Horse near the Little Bighorn River. Custer and all men in his command were killed.

SUPPORTING DIVERSITY

1. Be mindful of your language; avoid stereotypical remarks and challenge those made by others.

2.
 Speak out against jokes and slurs that target people or groups. Silence sends a message that you are in agreement. It is not enough to refuse to laugh.

3.
 Be knowledgeable; provide as much accurate information as possible to reject harmful myths and stereotypes.
4.
 Make respect for diversity a core value in your unit and articulate it as such in command policies.

5.
 Provide ongoing awareness programs about the value of human diversity for all members of the command.

6.
 Create an environment conducive to the exploration of diversity.

7.
  Learn about co-workers’ backgrounds and share your own.  Ask questions that invite explanation and answer with the same.

8.
  Create a display area where employees can post notices of events and activities happening in their communities.

9.
  Publish and distribute a list of ethnic and or/religious holidays and the meaning of the customs associated with celebrating them.

10.  Give soldiers and civilian members time to celebrate their own diverse backgrounds.
EO DICTIONARY

STEREOTYPE (an idea)
A stereotype is an oversimplified generalization about an entire group of people without regard for individual differences. Even positive stereotypes, such as Asians are good at math and computers, have a negative impact.
PREJUDICE (a feeling)
Prejudice is prejudging, making a decision about a person or group of people without sufficient knowledge. Prejudicial thinking is based on stereotypes. Prejudice is a feeling or attitude.
DISCRIMINATION (an action)
Discrimination is the behavior that can follow prejudicial thinking. Discrimination is the denial of justice and fair treatment in many arenas, including employment, housing and political rights
BIGOTRY
Bigotry is prejudice and/or discrimination against one or all members of a particular group based on negative perceptions of their beliefs and practices or on negative group stereotypes.
HATE INCIDENT
Hate-motivated incidents are defined as behavior, which constitutes an expression of hostility against the person or property of another because of the victim’s race, religion, disability, gender, ethnicity or sexual orientation or other group identity.
RACISM
Racism is a prejudice and/or discrimination based on the myth of race. Racists believe that some groups are born superior to others and, in the name of protecting their race from "contamination," they justify the domination and destruction of races they consider to be inferior to their own.
SEXISM
Sexism is prejudice or discrimination based on gender.
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