INSCOM CONSIDERATION OF OTHERS PROGRAM


[image: image1.wmf] 

CASE STUDIES/

 

CASE STUDIES/

 

DILEMMAS

 

DILEMMAS

 

An Army of One

 

UNITED STATES ARMY

 

C

 

C

 

ONSIDERATION

 

ONSIDERATION

 

O

 

O

 

F 

 

F 

 

O

 

O

 

THERS

 

THERS

 

P

 

P

 

ROGRAM

 

ROGRAM

 


TABLE OF CONTENTS


DILEMMA
Page

Junk Yard Dog
1

Maternity in the Motor Pool
2

Touchy - Feely?
3

Leftover - Left Out
4

The Gauntlet
5

The Grand Slammer
6

Huggy
7

Ants at the Picnic
8

Stars and Bars Forever
9

Behind Closed Doors
10

Press Any Button to Continue
11

Patty Cake
12

Smut Terrorist
13

Positive and Negative
14

Dueling Duet
15

Jokers
16

The New Boss
17

Surprise
18

Chatter Box
19

Love Potion Number Nine
20

Soldier Mom
21

Jack of all Trades
22

Nightmare Date
23

Mother Goose
24

Rubber Ducky
25

April Fool
26

Poison Pen
27

Booze Brothers
28

Duke does Mandrake
29

Uninvited Guest
30

Spin-the-bottle
31

Out of Control
32

Let's Do Lunch
33

My Hero
34

G2'ing the Situation
35

“JUNK YARD DOG”

CHUCK NAILS is a vehicle mechanic and a damned good one.  He has been fixing up old junk trucks since he was a kid in high school, and considers himself to be somewhat of an expert on old Chevrolets and GMC trucks.  He has rebuilt trucks from the bottom up: chassis, drive trains, and even the original engines.  There was not much he could not do to fix up an old truck.  One of the reasons he enjoys working in the Motor Pool, is that he is able to work exclusively on trucks.  He is rebuilding two trucks at home, a 1967 short block “six,” and his pride and joy, a 1958 “small” block V-8.  CHUCK often uses broken parts he removes from the commercial trucks that he worked on and takes them home to rebuild them for one of his “projects.”  He is positive that it is not a problem.  He always makes sure that the part is broken, fixes it up on his own time, and rebuilds it with his own money before using it.  PHIL is also a mechanic and works in the same Motor Pool.  He and CHUCK are not buddies, but PHIL considers him a good mechanic and thinks CHUCK gives a full day's work for his wages.  PHIL is disturbed about some of the things CHUCK does.  He is not sure it is considered stealing, but it does not seem right that CHUCK takes government property, even if it's damaged or old broken stuff.  What are the ethical considerations of CHUCK's behavior?  Is CHUCK stealing?  What should PHIL do?

“Maternity in the Motor Pool”

Kelsey CARSON is a wheel vehicle mechanic, and is ecstatic that she just got her first increase in pay from her recent promotion to Specialist.  Trying to survive on a Private First Class paycheck has not been easy.  It’s a good thing this promotion came through when it did; she got the news yesterday that she is definitely pregnant.  Staff Sergeant Sam Reynolds is the motor sergeant and has three mechanics and a parts clerk working for him.  Sam has worked in motor pools for over eight years, and knows every aspect of the job.  Kelsey is the second female mechanic SAM has supervised and he is impressed with her smarts and mechanical savvy.  He has noticed that she is not particularly enthused about moving some of the heavy stuff around, but that is a part of the job and everyone has to do it.  Sam is a stickler for teamwork and expects everybody to work together and help each other, without his having to tell them to do it.  When Kelsey arrives at the Motor Pool she asks SSG Reynolds if she could talk to him in private, and he agrees.  After entering Sam's office, Kelsey informs him of her pregnancy.  She gives Sam a list of things that she believes that she should not do while she is pregnant, including changing batteries, working in chemical solvents, and moving heavy equipment and automotive parts.  Is there a problem?  If so, what is the nature of the problem?  What should Sam do?  What should Kelsey do?

“TOUCHY - FEELY?”

PETE BAYLOR works in the Administrative Section of the Division.  He recently found himself working a lot with PAUL, the senior Admin Officer for the command.  He realizes that PAUL is very outgoing and personable, but it really bothers him that he seems to be unable to talk to him without touching him.  PETE dislikes being touched by anyone he isn’t personally close to and intensely dislikes being touched by PAUL.  He has noticed that PAUL touches everyone he talks with, male and female alike, and is not sure if his touching is sexual or not.  PETE just knows that PAUL can't seem to talk to him without touching.  He has mentioned the situation to a couple of close associates, but they think he is overreacting, that PAUL is just being PAUL.  However, PETE has reached the point where he just knows that if PAUL touches him again he will lose his temper.  He doesn’t want to cause a scene or ruin his working relationship with PAUL, but he doesn’t want PAUL to keep touching him either.  What should PETE do about this situation?  Should he talk to PAUL?  Should PETE ask someone else to intervene on his behalf?

“LEFTOVER - LEFT OUT”

ANNA ALSTON is an Action Officer in one of the staff sections of the Command.  This morning, ANNA was in the Operations Center to coordinate an action she was working on.  While waiting for the S2, ANNA noticed that one of the other Action Officers in the Operations Center, FRED, was offering cake to other personnel within the office.  She remembered that FRED’S wife had been promoted earlier that morning and realized that the cake was from the promotion ceremony.  FRED walked by ANNA several times without offering her any cake.  ANNA figured that he was just sharing with his co-workers and wasn’t offended.  However, when APRIL, a worker from another office entered the Operations Center, she noticed that FRED ran right over and offered her some cake.  What shocked ANNA was she was standing right next to April when FRED offered her the cake.  FRED acted as though ANNA wasn’t even there!  ANNA didn't want to believe that FRED might slight her because she was Hispanic, but looking around, she noticed that there were no Hispanics in the Operations Center.  In fact, there weren’t many in the entire organization.  At first she was not offended enough to confront FRED, but the situation concerned her enough to mention the issue to some of her co-workers.  Now, she finds that the situation is truly bothering her.  Is ANNA overreacting?  Was FRED just being rude?  What should ANNA do?

“THE GAUNTLET”

Staff Sergeant SANDY JOHNSON is a Squad Leader in 1st platoon, Alpha Company.  She recently was notified that she is deploying to Bosnia.  Her friend, Sergeant NORA Lee in the 2d Platoon, just returned from Bosnia.  NORA told SANDY that, although she was proud that she had the opportunity to deploy and felt that it would help her chances for promotion, she hated the pawing and verbal abuse she received from foreign soldiers deployed within the area.  NORA told SANDY that she could never walk anyplace alone for fear that she would be accosted by some of these foreign soldiers.  NORA stated that she had reported what had occurred to the American authorities there, but their response was to instruct her not to be alone around these troops.  NORA said she had also reported the sexual harassment to her chain of command, also to no avail.  She learned that the differences in values and culture relating to women in these foreign soldiers' countries made their behavior acceptable.  Listening to her friend describe the trauma she experienced in Bosnia, SANDY was in a quandary whether she wanted to deploy into this kind of situation.  She wanted to go because she had trained with her platoon, but on the other hand she did not want to experience what NORA went through.  After much thought, SANDY decided she did not want to go to Bosnia under these circumstances.  She made arrangements to see her commander, and explained to her why she did not want to deploy with her platoon.  Should SANDY deploy with her platoon?  Why or Why not?  What should her chain of command do?

“THE GRAND SLAMMER”

Staff Sergeant SUZIE FRANKLIN and Ms. LISA KENNARD, work at the headquarters, and are sitting in the cafeteria discussing a truly troubling experience.  The night before, they had gone to a local restaurant, part of a national chain, and witnessed an example of really bizarre behavior.  They were seated adjacent to four black women who had already ordered and were awaiting their food.  Another woman, obviously drunk, sat at the table occupied by the four women, became belligerent when asked to leave, and caused a scene.  Despite asking a waitress to call the manager, the four women endured considerable verbal abuse until the intoxicated woman, a Hispanic, was coaxed into leaving by her friends.  The manager finally appeared as the four women were leaving and told them to stay because their food would be right out.  Suddenly, the police arrived.  Despite their protests that they were the victims, a fact that was confirmed by several customers including SUZIE and LISA, the four women were arrested and taken to jail.  SUZIE and LISA were shocked that such a situation could actually happen in 1997.  LISA commented to SUZIE, “You know, I heard about this kind of thing happening, but I thought it was just someone overreacting.  Now I’ve seen it with my own eyes.”  What did SUZIE and LISA observe?  What is the nature of the problem, if there is one?  What do you think SUZIE and LISA should do?

“HUGGY”

Captain HUGH Love was the installation chaplain and provided support to the Theater Group.  Chaplain HUGH was an amicable fellow who could always be counted on to give a cheery greeting and a word of encouragement whenever you needed it.  He was kept very busy providing services for the installation and supporting the group that was often deployed on missions.  This meant that he often counseled soldiers, civilians and the family members of those who were deployed.  Lately, the installation Equal Opportunity Advisor had received phone calls and one visit from women who worked on the installation or were assigned to the group.  They were consistent in their complaints about Chaplain HUGH’s penchant for hugging them in a way that most thought was inappropriate.  He did not fondle them, but the consensus was he hugged them too tight.  They felt uniformly uncomfortable telling him that his hugging was unpleasant and not wanted.  Not one of these women was willing to say that his touching was sexual in nature, nor were they willing to file a complaint of sexual harassment.  They wanted the behavior to stop, but did not want their names mentioned.  All the women who complained were uncomfortable to some degree and others were offended.  The Equal Opportunity Advisor contemplated how he should handle this situation in a sensitive and effective manner.  Should he confront the Chaplain about his behavior?  How can the EO Advisor address the behavior without identifying the victims?  How can Chaplain HUGH avoid this situation in the future?  

“ANTS AT THE PICNIC”

JILL and allen TERRY act as though they are newly weds although they have been married for more than two years.  This was good, since they regularly encounter "double takes" or stares from people in public places.  They have learned to deal with this kind of behavior.  JILL is African-American, attractive, confident, and friendly.  Allen is Irish-American, a guy who is comfortable with himself and that most people liked as well.  JILL was not really familiar with all of the people at work yet, but knew she liked her new job.  ALLEN felt the same way.  He finally had a job that really suited his training and experience.  JILL saw a flyer at work for the annual company picnic and convinced ALLEN to leave work a little early and join her at the picnic.  The picnic started at noon.  Allen showed up as he had promised.  They got in line for the grilled hot dogs and hamburgers and helped themselves to the other goodies and cold drinks.  They ate their food and then JILL introduced ALLEN to her coworkers.  It was a fun picnic and they both had a good time before ALLEN returned to work.  The next day, JILL found a folded piece of paper on her desk.  She unfolded the paper thinking it was a note about work.  To her surprise and dismay, the note was full of the most vicious racist language describing her interracial marriage as a violation of God's laws.  The note stated that JILL should leave, since she was not wanted there.  What should JILL do?  If JILL tells management, what should they do?  Should JILL tell ALLEN?

“STARS AND BARS FOREVER”

The Charge-of-Quarters (CQ) receives a telephone call for a soldier living in the barracks.  The caller says that it is a family emergency, so the CQ agrees to go get the soldier.  He knocks on the soldier’s door and when the soldier answers the door informs him that he has an emergency telephone call.  While talking to the soldier, the CQ notices that there is a Confederate Flag on the wall.  The CQ is surprised to realize that a large poster next to the flag is of Timothy McVeigh, the convicted bomber of the Federal Building in Oklahoma City.  The CQ returns to the Orderly Room and writes up the telephone call, and his observation of the flag and poster.  The next morning when the First Sergeant reports for duty, the CQ goes over what happened during the night including the call, his observation of the flag and poster.  The First Sergeant decides that this warrants a closer look and uses her master key to inspect the soldier’s room.  When she opens the door she immediately sees the Confederate Flag and the poster in the common area shared by the two soldiers who occupy the suite (both have separate bedrooms, but share a bath and common living area).  The First Sergeant thinks the flag and poster might present a problem, and wonders what to do.  Is the Confederate Flag or the poster on the wall a problem?  If so, what kind of problem is it?  Should the First Sergeant do anything in this situation?

“BEHIND CLOSED DOORS”

Two coworkers, BILLY-BOB KELLY and LEROY MUNSON are Imagery Analysts assigned to the Targeting Section.  They are sitting in LEROY’s office discussing the job performance of another Imagery Analyst named AHMED RASHAD.  Both agree that AHMED’s accent makes him difficult to understand.  As a result, they are of the opinion the briefings he conducts on their joint project are horrible.  They wondered why their supervisors didn’t do something about this situation and why one of them wasn’t chosen instead.  LEROY seemed particularly upset because, he said, AHMED stole “his project.”  BILLY-BOB agreed with LEROY because they are friends, though BILLY-BOB really felt he should have gotten the project himself.  Suddenly, LEROY began to explain that AHMED did not deserve the job and got it only because he was a “politically correct” minority.  He said that everybody knew these Middle-Eastern guys could not really be trusted, and probably were terrorists sent here to steal US secrets.  LEROY said he believed they had sex with camels, sold their women for drugs, and of course, they didn’t believe in God.  BILLY-BOB was shocked and surprised because he had never heard LEROY make these kinds of comments.  Although he believed that AHMED’s accent gave a lot of people difficulty, he didn’t agree with LEROY’s racial slurs and derogatory stereotypes. Meanwhile, in the office next door sat AHMED in shock.  Because of the dropped ceiling and thin walls in the offices, he had easily heard the entire conversation.  What is the nature of the problem?  What should BILLY-BOB do?  What should AHMED do?  If you were their supervisor, what would you do?

“PRESS ANY BUTTON TO CONTINUE”

TED WHITE is the Chief of the Planning Branch.  TED has been called an intense “nit picker” and a guy who wouldn’t own his mistakes if they had his name painted on them in two foot letters.  He had just gotten his “you know what” chewed by the Division Chief because of some mistakes made by the branch.  TED called a meeting of the Section Chiefs the first thing this morning so he could lay on some blame.  Eight o’clock sharp all the Section Chiefs were in his office to brief TED on their responsibilities relating to these problems.  BOB, Chief of Planning Documents Section said he was familiar with the problem, but his branch had made no changes and could not be responsible for the problem.  SALLY, Chief of Plans Section said her folks had caught a small error and that it was now corrected.  TED gave her a really hard time for what most would consider a minor error.  MELVIN, the Chief of Tactics Section said that his people had done an outstanding job on this assignment.  He went on to say that the real problem was the changes made in the Branch Chief’s Office and not the work done in the Sections.  TED explodes at this response and begins to berate MELVIN, calling him incompetent, a slacker, and not a team player.  TED’s face is flushed and he starts to yell and curse at MELVIN.  Finally, he leaps to his feet and yells that he should know better than to expect a Black S-O-B to do the right thing.  TED screams that MELVIN is lucky he had the job before TED arrived because he would never have hired a N----r!  BOB DELORIAN, who is the senior Section Chief, tells everybody to leave.  Meanwhile, TED is yelling and demanding that everyone stay.  BOB insists that they leave the office and all the Section Chiefs depart.  What should BOB do?  Can TED recover his credibility as Branch Chief?  How?  What should MELVIN do?

“PATTY CAKE”

PATTY RALSTON is an action officer in the Command.  She is single, attractive, and frequently receives request for dates.  Recently, PATTY started working for JUDY, the newly arrived Section Chief.  PATTY has started to feel uncomfortable around JUDY.  Several days ago, JUDY ran her hand across PATTY’s buttocks, claiming she was wiping something off of PATTY’s clothes.  Yesterday, JUDY rubbed PATTY’s shoulder to “brush away a fly.”  PATTY felt that the touch on the shoulder was more like a caress than someone chasing a fly, but didn’t say anything to JUDY.  Then, just this morning, JUDY came up behind PATTY and started stroking her hair.  When PATTY forcefully told JUDY to stop, JUDY acted surprised and hurt, saying that she didn’t know why PATTY was upset, that she thought that PATTY might be coloring her hair and wanted to see if it still felt soft to the touch.  PATTY is now embarrassed and is afraid that she may have overreacted.  She really is uncomfortable and is confused by JUDY’s actions.  Is this situation a problem?  What should PATTY do?  What should management do if PATTY complaints?

“SMUT TERRORIST”

DARLENE FELLOWS is the Administrative Officer for the Battalion.  She enjoys her job and is considered very competent and hard working by everyone who works with her.  She is always cordial and friendly with everyone, but makes it a point never to date anyone in the organization.  The entire Battalion knows that she is the first to arrive at work each morning, and does so very early.  One recent morning while turning on all of the office equipment, she found a very explicit pornographic picture in the office’s common computer printer.  She is disgusted and shocked by what she sees, and wonders what kind of sick-minded person would do such a thing.  DARLENE feeds the picture into the shredder and says nothing to anyone about the incident.  This morning, she arrived at the office very early to start on a special project.  She finds another disgusting picture in the printer.  To her dismay, this one has her name printed across the naked female depicted in the picture.  DARLENE realizes with a start that only members of her work group have access to the office and this computer system.  Only a coworker could be doing this.  She then remembers that she spends many hours alone in this building.  DARLENE is still disgusted, but now she is also scared.  What should DARLENE do?  What should management do?  How can DARLENE prevent this from happening again?

“POSITIVE and negative”

Bob MURDOCK works in the Mail and Distribution Division.  He has just been diagnosed as HIV positive and, after much soul searching; he decides to talk with DOROTHY MILES his supervisor.  After informing her of his condition, he asks that she not tell the other workers in his branch.  DOROTHY agrees to comply with his request.  BOB has been a good worker and DOROTHY considers him to be a friend as well.  She has been bothered by his revelation and is concerned about his future health.  Dorothy has had some tough nights thinking about BOB, and now wonders if she has made the right decision.  She believes that BOB’s coworkers also have a right to know if there is a risk associated with working with an HIV positive employee.  Dorothy worries that Bob’s condition might deteriorate, and that she should do something soon.  Should DOROTHY continue to honor BOB’s request for privacy?  What about Dorothy’s responsibilities to BOB's coworkers under these circumstances?  What about BOB?

“DUELING DUET”

Fred CASE has been dating Eleanor for about three months now and their relationship is beginning to blossom.  Their working in the same Department is so convenient that they even car pool together.  They have started to talk about the possibility of moving in together.  Fred has been the Chief of Security for about two years now, and supervises thirty soldiers and civilians. Staff Sergeant Eleanor NoBle has been Administration NCO for the Security Division, since she was assigned about five months ago.  FRED and Eleanor are both very discrete and are convinced that no one in the office knows about their relationship.  They agree that their relationship is no one else’s business as long their relationship is kept out of the office.  Is there a problem?  What is the nature of the problem, if one exists?  Is the Army’s fraternization policy applicable to relationships between civilian and military personnel?

“JOKESTERS”

BRANDON DEWILDER, JOE SMULTS, and Leroy ELWOOD are long time coworkers, friends, and fishing buddies.  They constantly pull pranks on each other and tell jokes at every opportunity.  They can be found together on most breaks and especially during lunchtime.  Their favorite topic is baseball, which as passionate fans they all follow closely.  JOE recently started bringing Calvin SHELL, an old friend of his, to some of their “bull” sessions.  CALVIN is a guy who can make jokes constantly, and his knowledge of the “game” makes him practically a baseball historian.  The problem is that CALVIN'S jokes typically target Jews or other minorities. No one in the group has said anything to CALVIN about his anti-Semitic jokes.  BRANDON has not said anything either, but he is definitely offended by the jokes.  He is in a quandary how best to handle the situation.  BRANDON has never made an issue of the fact that he is Jewish, and does not feel it's relevant now.  He does not believe it makes any difference to his friends, though he wonders why no one has objected to the jokes.  He treasures their friendship, but knows he cannot stand to hear CALVIN tell one more anti-Semitic jokes.  Is this a problem or is BRANDON overreacting to harmless jokes?  What should BRANDON do in this situation?  What about JOE? LEROY? CALVIN.

“THE NEW BOSS”

Captain aaron JOHNS has just been assigned as the new Chief of Document Security for Detachment "Z."  He is familiar with the work everyone does; as a Lieutenant he had been assigned as a Document Control Officer in a similar detachment.  AARON decided to tour the facility and introduce himself to everyone as he visits their workspace rather than have everyone come to his office.  He began his rounds of the facility, introducing himself and chatting for a few minutes with each worker.  He was starting to feel at ease when he came upon one of the civilian workers in her cubicle.  ETHEL JERGENS has pictures of her spouse, friends, and herself tacked to the walls of her cubicle.  ETHEL began to tell AARON about this great beach she and her husband had discovered during their last vacation.  What seemed odd to AARON was that the people sunbathing in these pictures were in various degrees of nudity.  The pictures were pinned to the cushion board just above her workstation and were not readily visible from outside her cubicle or by walking past. He was not sure what to say, and decided a hasty retreat was the most reasonable course of action.  Upon returning to his office, he talked this over with DON, the Assistant Chief of Document Security.  DON explained to him that the pictures were quite innocent, that ETHEL was a nudist and naturalist and that the pictures were taken at a popular legal nudist beach in California.  AARON was not sure what to do next; evidently no one complained or has made an issue of the pictures.  Is there a problem with ETHEL and her pictures?  Should the fact that everyone is comfortable with the picture influence AARON?  What should AARON do?

“SURPRISE!”

Sally JOHNSON is the new Management Assistant and this is her third day on the job.  Her boss is Master Sergeant KEN Mullins, and his boss is Major Tom Gilmore.  Sally has read her job description thoroughly, but is still not sure about her exact duties.  KEN has offered to help her, but is currently tied up on a hot project, and Sally is uncomfortable not being able to help.  She recognizes TOM walking past her desk, and asks him if he has time to help her become familiar with her new duties.  TOM says sure, just give him a few minutes to finish up an action he is working on and that she should come to his office.  Sally waits fifteen minutes, gets her writing pad and goes to TOM's Office.  SALLY knocks, hears TOM tell her to come in, and opens the door.  As she enters the room, TOM is standing in the middle of the floor naked, in running shoes with his running shorts down around his ankles.  Sally is mortified and hides her eyes with her notebook.  The major laughs nervously and says that he is sorry, but he thought he had time enough to change into his running clothes before she arrived.  Sally excuses herself and returns to her office, thoroughly embarrassed and wondering what she should do about what had just happened.  What should SALLY do?  Should she talk to KEN, her Boss?  What should TOM do?  Was SALLY sexually harassed?

“CHATTER BOX”

SHELTON NORRIS was the team leader in the Support Branch, Plans and Programs Division of the installation G-2.  SHELTON had been on the job for about six months now, and had made a good assessment of his team.  He was generally satisfied with the performance of his team, although he felt some of their behavior was disruptive.  CHARLES is an excellent draftsman whose job it is to draw and illustrate plans.  He has received a number of exceptional performance appraisals and cash awards during the past three years.  SHELTON was aware that CHARLES had a disability, an injury to his larynx as a child had required the implantation of a “voice box” to enable him to talk.  CHARLES’ high-pitched voice sounded raspy through his “voice box” and came in short “staccato” like bursts.  It was hard work to communicate with CHARLES.  His team avoided him because it was so difficult to concentrate on what he was saying.  His written communication was always impeccable.  When SHELTON observed CHARLES having difficulty, he told the people involved to concentrate when listening and use written messages when necessary.  Time has passed and there has been little improvement in communications between CHARLES and the other team members.  CHARLES is competing for the senior draftsman position.  SHELTON is the selecting official and he is convinced CHARLES is the “hands down” best-qualified candidate for the job, but is unsure how the rest of the team will react to his selection.  What is the nature of the problem?  What should SHELTON do?  What should the team members do?

“Love Potion Number Nine”

Specialist PAUL TRIPOLE is in the signal's section of the communications center of the Command.  He works shift work in the communications center, which rotates every sixth day.  He likes having his hours change often, because it seems less boring at work.  He is single, enjoys dating, dancing and a host of other things.  He has been dating Specialist DELORES FOLEY for the last three months.  DELORES works for the First Sergeant as the Headquarters Company, Orderly Room Clerk.  DELORES is a romantic who believes love should precede sex in a relationship.  She just not sure if she loves PAUL, or that he loves her at this point in their relationship.  On their most recent date two weeks ago, PAUL was insistent that DELORES and he have sex.  She refused, and although she tried to explain to PAUL how she felt, he said the relationship was over and stormed out.  She has been feeling very sad ever since that incident.  Yesterday she got some really bad news and now feels horrible and doesn’t know what to do.  A friend of hers came to her, saying he was concerned about a rumor that was circulating through the unit that she was promiscuous.  Someone had even written her name on the walls of the men’s bathroom with her phone number, and the message "Call her any time--looking for a good roll in the hay.”  She is terrified that the First Sergeant, or even worst, the Company Commander will hear these rumors or sees the graffiti, and that will embarrass her even more.  What is the nature of the problem?  What can DELORES do about what has happened?  How can she guard her dignity and reputation?

“Soldier Mom”

Lieutenant DARNEL FREBULL is the executive officer of the Intelligence Operations Company, and the property book officer.  As property book officer he is personally responsible for hundreds of thousands of dollars in equipment.  Staff Sergeant Ed BErbouris is the Supply Sergeant, and has been accounting for all of the property for about three years.  ED is recently divorced, with custody of his four year-old son.  DARNEL is concerned that ED had come to work late three times and left work early once during the month, although they were excused absences related to care of his son.  They are scheduled to undergo a supply inspection by the Inspector General’s (IG) Office in a little more than a month.  DARNEL just learned that the Supply Clerk was hospitalized last night with acute appendicitis, and he is starting to “stress out.”  He is convinced that ED is not going to be ready for the IG Inspection.  DARNEL has made up his mind that if ED is late one more time or leaves work early again before the inspection, he is going to write him a counseling statement.  ED’s mom has been helping out by baby-sitting for him so he could go back to work after his son falls asleep, and on weekends so he can stay on top of everything in the office.  Things will be rough without a Supply Clerk, but ED knows every job in the Supply Office.  He is right on track to his Supply Office getting its third straight excellent rating on an IG Inspection.  ED has to get his son shots in the morning (only available from 8-10 AM on Fridays), he told the Lieutenant about the appointment a month ago.  What is the nature of the problem?  What should DARNEL do?  What should ED do?  How could they avoid this dilemma?

“JACK OF ALL TRADES”

Tracy Nauweigh arrived at a two-week Leadership course.  After the third day, a group of students went to dinner.  Tracy and another student, Jack Hornet were among them.  The class was divided into three groups and given a weekend assignment.  After Tracy finished with her group on Sunday, Jack, a member of another group sought Tracy out.  He said he wanted to go talk.  This was common among the class, since they were encouraged to help each other.  Jack drove to the park.  Jack complimented Tracy on sharing her experiences with the class, saying he appreciated her courage and that he wished he could do the same.  He said it caused him to reflect and become aware of some of his feelings.  Then Jack said he was dissatisfied with his home life.  He told Tracy that he respected her opinion and asked what he should do.  Tracy thanked him for sharing this information, but told him he should talk with his wife or a counselor.  Then they left the park.  The next morning, Tracy found a love note from Jack slipped under her hotel room door.  Tracy felt uncomfortable.  She talked with Jack to set him straight and told him she was not interested in his proposals.  Jack later cornered Tracy in the laundry room and insisted they needed to talk.  Tracy declined and reiterated that she wasn’t interested.  The next morning, Tracy informed the class facilitators of the incidents.  They concurred with her actions that she had taken with Jack.  That night, Jack tracked Tracy down again and insisted she share her feelings with him.  Is there a problem?  If so, what should Tracy do?  What should Jack do?  What should the facilitators do?

“NIGHTMARE DATE”

RAMONA Tysdale is a Lead Accounting Technician in the Resource Management Office.  RAMONA is intent upon becoming an Accountant, and needs six more credits for her Bachelor’s Degree in Accounting.  She had put her social life on the back burner, so she could pursue her education and “jump start” her career.  RAMONA has just started dating again, and has had several dates with Felix DRAGOON, who works in another branch of Resource Management.  They have gone out to dinner, dancing and seen a couple of movies together.  She agreed to a dinner date with FELIX and another couple at his apartment, thinking it a good opportunity to meet some of his friends.  After arriving at his apartment, she was not overly concerned that his friends had not arrived yet and presumed they would come later.  After pouring them a glass of wine, Felix excused himself to check on dinner and call his friends to find out about the delay.  He returned and told RAMONA that his friends were having car trouble and had to cancel.  They went ahead with dinner, and returned to the living room to relax after a excellent meal.  Felix put his arms around RAMONA and kissed her roughly, and ignored her pleas for him to stop.  He began to rip off her clothes, while she struggled, screamed and begged him to stop--finally he raped her.  Afterwards he begged for her forgiveness, saying he loved her.  RAMONA was devastated, she was sure no one would believe what had actually happened.  She felt stupid and ashamed, how could she tell anybody, afraid they would blame her, as she blamed herself.  What is the nature of the problem?  What should RAMONA do about what happened?  What should she do about this at work? 

“Mother Goose”

Jim STANARD became the Chief of the Human Resources Division about four months ago.  He has extensive experience in the personnel management field mostly in combat arms organizations.  This is his first assignment in an intelligence unit.  The most noticeable difference for Jim is the number of women in the organization; he has little experience working around female soldiers or civilians.  Because he has found it to be the most productive, Jim tries very hard to foster a relaxed atmosphere in his division.  He gets along well with everyone and all of his subordinates seem to like him and treat him in a friendly, open manner.  Several weeks ago, Marie, one of the women in the division, passed behind Jim and pinched his butt.  Jim nearly jumped out of his skin.  Marie giggled, making a joke out of the incident; while Jim is too embarrassed to do anything but laugh.  Last week, it happened again.  Now, several of the young women in the office have made a game out of goosing Jim whenever they get a chance.  Jim is afraid to turn his back on any of the women for fear he will get “goosed.”  While Jim admits to himself that the attention is flattering, he is more concerned about how to prevent it from recurring.  What is the nature of the problem?  What should Jim do?  How can he continue a productive and relaxed atmosphere?  

“Rubber Ducky”

Bruce Rafter is the Chief of the Special Projects Management Office.  There is a weeklong meeting in Detroit tomorrow with BASS Company to discuss procurement of new equipment.  Debbie Parker, a contractor employee, is the specialist on this project and works for Bruce. They travel tdy to Detroit for the meeting together, and arrive at the hotel.  They meet with BASS Company representatives for dinner for a pre-meeting.  After dinner, Bruce says he’s going to take a swim in the hotel pool.  The bass Company representatives excuse themselves.  Debbie agrees that a dip in the pool would be nice.  The pool area is crowded.  Bruce talks with debbie while both are in the pool but neither can hear over the noise.  They lounge around the pool, kidding around and had several drinks.  It gets late and the pool area becomes abandoned, except for them.  Bruce tells debbie that he thinks she is doing a good job, and he’d be nothing without her expertise.  He mentioned he had some reports she should review before tomorrow’s meeting.  She should stop by his room and get them.  They exited the pool and went to bruce’s room.  Bruce mentioned he hated traveling alone and invited her to spend the night.  She declined the offer and left quickly.  Is there a problem?  What should debbie do?  What should Bruce do?

“APRIL FOOL”

The 1st Special Battalion (Provisional) was formed about six months ago to assume a newly assigned mission.  All of the personnel assigned are attached or detailed from other organizations, including APRIL MALONE, detailed from the 10th Brigade.  She is quick to tell those around her that she is the best Civil Affairs Specialist around.  Although APRIL is capable, she is not the most productive person in the world.  In fact, rumor has it that her unit detailed her here because they didn’t like her attitude.  BOB SIMMONS is the Acting Director of the 1st Battalion.  BOB has a reputation as a gruff individual with an abrasive personality.  He has little patience with those he believes are not doing their jobs, and is particularly intolerant of those who don’t “walk their talk.”  He prides himself on making on the spot corrections.  BOB believes that APRIL has not met a single one of her performance objectives, as he has just finished explaining to her in a loud and coarse manner and in front of her co-workers.  APRIL has had enough!  APRIL has just contacted the EO Advisor to file a complaint.  She has just finished explaining the situation and is adamant that she wants to file a charge of sexual harassment against BOB.  What is the nature of the problem?  Does APRIL have the basis for a complaint?  What should the EO Advisor do?

“POISON Pen”

Telafalo Rivera is Chief of the Communications and Electronic Maintenance Division, and after working there for four years is preparing to depart.  He is very well thought of by the division personnel (including local nationals).  The members of the division usually make inexpensive hand made gifts for those departing.  Often these are in the form of pictures, albums, poems, letters, collages, and other handicrafts.  Tradition dictates that the gifts be posted on the Division bulletin board so that everyone can endorse, autograph, make “roasting,” or sincere farewell comments.  Rose Benson is a C&E Technician and has worked at the station for over two years now.  Telafalo has been her boss and a mentor who has helped her overcome personal and professional problems since she arrived.  Rose was the first female C&E Technician to work at the station, and was subjected to some pretty rough pranks after she arrived.  She was hesitant to report the behavior hoping it would stop, but after a month she gave up and reported the problems to Telafalo.  He brought the pranks to a halt, and she eventually felt that she was accepted based on her performance.  Rose wrote a farewell poem roasting Telafalo entitled “Who will I Bother Now” and posted the poem on the Division bulletin board.  After a week she noticed that someone has changed the title to read “Who Will I have Sex With Now.“  Rose is devastated for herself as well as Telafalo, worried that everyone in the Division may believe this lie.  What is the nature of the problem?  Should she tell Telafalo and spoil his departure?  Should she confront the person she suspects? What should management do? 

“BOOZE BROTHERS”

JAKE George is a Computer Systems Analyst and works in the Information Operations Division.  JAKE has a reputation as a very good analyst who excels at really complex systems jobs.  He is a good-natured guy who is considered to be the life of any party.  He and Staff Sergeant Elrod Nelson are best friends.  They work on the same shift and share many of the same interests.  JAKE and Elrod enjoy drinking beer and consider themselves “recreational” drinkers.  After their shift, they frequently head down to the Blues in the Night Bar and “down a few brews”.  They have a reputation of being able to drink a case of beer between the two of them, which accounts for some of their jumbo hangovers that last halfway through the next shift.  They consider a hangover as the price of having a “good time.”  Lately, to reduce his hangover, JAKE has taken to drinking a couple bottles of beer before he goes on shift (a bit of the hair of the dog that bit him).  Elrod, prefers taking a few aspirins with chicken noodle soup that seems to help.  During the last three or four months JAKE has placed two or three beers in his backpack for his lunch.  The policy of the station is no drinking on duty, but he figures his lunch is his own time and having a couple of beers is not boozing it up.  Elrod is having more and more difficulty getting JAKE to leave the bar and go home before going on his next shift.  As a matter of fact, being drunk has only caused him to be late for work a few times.  JAKE is still a “top notch” computer analyst, even though his performance has started to slip just a little.  What is the nature of the problem?  Is JAKE an alcoholic?  What should Elrod do?  What should JAKE do?  What is leadership’s role?

“Duke Does Mandrake”

Sergeant First Class MILDRED SAUNDERS is married to Sergeant Major SAUNDERS of the 96th CA Battalion and they have two children and a Persian cat (Mandrake).  They reside in an apartment complex within the community.  Master Sergeant DILBERT EDWARDS lives across the hall from the SAUNDERS’.  He too is assigned to the 96th CA Bn and is a single parent who recently purchased a German shepherd (Duke Wilhelm) for his son.  DILBERT has instructed his nanny to walk the dog at least once a day.  The nanny lets Duke loose in the playground area to play with little DILBERT.  Mandrake is an outdoor cat, and MILDRED likes to let him out of the house during the day.  Duke amuses himself by chasing Mandrake around the playground area until he escapes.  MILDRED has spent three to four hours during the last two weeks finding Mandrake.  MILDRED is furious.  She has told the nanny that she should not allow Duke to run loose in the yard.  When DILBERT hears this from the nanny, he informs his neighbor that his dog had as much right to play in the yard as her cat.  MILDRED tells DILBERT that he had better keep the dog in the house or on a leash, or he was going to have to deal with her husband.  DILBERT is absolutely livid at her attitude about this situation and is convinced that she is being unreasonable.  He knows the Sergeant Major, although they are not friends, they have had good relations over the years.  DILBERT is not anxious to confront his neighbor’s husband over this issue but is convinced that fair is fair.  What is the nature of the problem?  What should DILBERT do?  What should MILDRED do?  What is fair?

“Uninvited Guest”

Captain Mitchell Johansen is the S-2 for the Command.  Sergeant First Class Tommy Hales is the Operations NCO for “A” Company.  They arrange to meet at the post dining facility to have coffee and discuss the preparations for the unit’s movement to a training site (a three-hour road trip) for a the field exercise that starts on Monday.  Major Timothy Johnson is Chief of Support Services for the Community.  He and Mitchell are neighbors in post housing.  They hit it off as soon as they first met, and Timothy considers Mitchell a friend.  Timothy enters the dining facility and notices Mitchell sitting at a table talking to someone.  He instinctively walks over to the table and sits down, greets Mitchell, and without being invited begins to provide input into the conversation between Mitchell and Tommy.  They look at each other obviously uncomfortable with the situation but continue their conversation trying to ignore Timothy’s comments.  Their discussions are significant.  Time is running out before their vehicles and equipment must be ready for Monday’s trip to the exercise area.  What is the nature of the problem?  What should Mitchell do? What should Timothy do?  What should Tommy do?

“Spin-The-Bottle”

Staff Sergeant Diana Russel has been stationed at Wiesbaden Air Base in Germany for a little more than two years.  Last Friday night she met with some friends at the Eagle’s Nest (an on-Post Club) for an evening of dancing and fun.  As she stood in a group chatting with two of her friends, she felt a hand around her waist.  Startled, she turns to see who it is and a kiss is planted on her face, just missing her lips.  When she is able to see who it is, Diana is amazed that it is a strange man who says, “I’m sorry, I thought you were my wife.”  She is thoroughly embarrassed by this incident and made even more uncomfortable by the fact that this stranger grins “sheepishly” and walks away.  Her friends looks at her curiously in amazement.  She finds the idea absurd that an individual could mistaken her for someone as familiar and intimate as his wife.  Diana wonders if the guy is drunk, a stalker, or whether she is being sexually harassed.  None of these options are comforting to her.  She is angry and terrified but feels something must be done about what happened.  What is the nature of her problem?  What should Diana do?  Has she been sexually harassed?

“Out of Control”

Steward Davis is the Protocol Officer at HQ, European Intelligence Command, and is a highly thought of action officer known for his protocol savvy.  Sergeant First Class Dale Mathews also works in HQ, European Intelligence Command.  He is Steward’s neighbor and has two sons that ride the school bus with Steward’s daughter.  The community requires that parents take turns riding the bus to monitor behavior and to report disciplinary problems.  Steward is riding as “Bus Monitor” when two boys (one a son of Dale’s) begins to play music very loud on their radio.  This is a violation of student rules, and Steward tells them a number of times to turn it off.  The boys not only ignore him but begin to laugh and make fun of Steward while singing loudly with the music.  Steward is really upset by their behavior and tells the boys, “I’m taking you “little rednecks” to the principal’s office.”  The principal suspends the boys and instructs the parents that they must pick them up from school.  Dale’s son tells his father that he is sorry he played the music on the bus, that Steward called him a “Redneck.”  Dale is disappointed that his son was misbehaving on the bus and promises the principal to discipline him later, but he is more angry at Steward (an African American) for having used a racial slur at his son.  Dale demands that action be taken against Steward for using a racial slur at his son and another boy on the bus.  The principal defends Steward’s actions to report the boy’s behavior on the bus as necessary and appropriate for a Bus Monitor.  What is the nature of the problem?  What should Steward do?  What should Dale do?  What should the principal do?

“LETS DO LUNCH”

Lavinia Shovell is a new intelligence intern that has been working in the office for the past six months.  She came to work for the Intelligence Command right out of college.  She is a single, attractive, athletic, and very outgoing person.  Lavinia works for Armando LOPEZ, Chief, Operations Branch.  Armando is married, although some people in the Branch suspect that he has been having problems at home.  Armando is a very handsome guy, and some of the girls in the office have even tried to flirt with him, but he ignores them.  Janice Parker, is a clerk typist from another branch and is frequently observed visiting Armando.  Both have been seen having lunch and playing racquetball after work.  Armando feels fortunate to have hired Lavinia, and is very impressed with her performance.  He considers her a great intern with a lot of potential within the Federal Government.  Co-workers in the office notice that LAVINIA works hard, but is always seeking ARMANDO’s attention.  Co-workers wonder whether she’s flirting with the boss.  Lavinia is not due for her first performance evaluation, but has asked Armando for some performance feedback.  ARMANDO often gives feedback to those that work for him and agrees to provide her feedback during lunch.  Armando uses a small private room in the Coffee Shop for counseling his co-workers.  He has found that the informality seems to help people to relax.  What stereotypes might be generated about Lavinia’s behavior?  Janice’s behavior?  Armando’s behavior?  Would they be different stereotypes were Lavinia and JANICE males?

“MY HERO”

JAMES is the Chief of Military Personnel Branch (MPB).  He is married.  Recently, JANE YOUNG, a female private assigned to MPB asked to speak to Jim.  She complained that she had dated a NCO in another branch of the AG Division.  After one date, she decided that she didn’t want to see him again, but he continues to bother her with late night calls and calls during the duty day.  He also refused to return a sweater and camera that she had unwittingly left in his car unless she went out with him again.  JAMES spoke with the NCO in private.  He explained that, if the allegations were true such conduct was unacceptable.  He also advised the NCO to immediately return Private YOUNG’s personal belongings if they were still in his possession or risk a formal charge of theft.  The NCO agreed, returned the sweater and camera, and stopped bothering Private YOUNG.  Now the entire office has noticed that Private YOUNG has changed her behavior and appears to be trying to get JAMES’ attention.  One of the civilian employees of MPB even commented to JAMES that Private YOUNG is a different person whenever JAMES is around.  JAMES has noticed lately that Private YOUNG appears to find excuses to talk with him and be near him at every opportunity and brushes against him a lot.  She also suddenly seems to constantly find reasons to come into be in his office and always needs to lean across his desk in such a way as to touch him.  He has tried to ignore the situation, but it seems to be getting worse.  It’s become obvious to everyone in the office that Private YOUNG is infatuated with the boss.  JAMES doesn’t want to hurt Private YOUNG’s feelings.  He knows from her initial interview that she has never been away from home before and thinks that she may just be looking for a father figure.  However, he is becoming more and more concerned about the situation and the appearance that it might convey.  Is Private YOUNG sexually harassing her boss?  What can JAMES do?  Should he seek help from a third party?

“G2’ing the SITUATION”

Master Sergeant ERIC TAYLOR is Caucasian and the Noncommissioned Officer (NCO) in Charge of the installation G2 Office.  He is at the Dinning Facility having coffee and chatting with some other NCOs.  The subject of the discussion is Master Sergeant BILL MATTHEW, an African American who also works in the G2 Office.  ERIC is explaining how BILL ruined an evening last weekend by acting “niggardly” while they were at a local Restaurant and bar.  ERIC said he had been very embarrassed by what happened.  He explained that they were with a group, mostly people from work (which made it worse).  They had taken turns buying rounds, and when it came time for Bill to buy his round, he tried to wrangle out of paying.  Bill said that this was 1997 and that women ought to pay for a round just like the men in the group.  This had really embarrassed ERIC; although he and BILL were not close, they had agreed to meet at the bar together.  ERIC was so enraged by BILL’s behavior that he paid the tab and left without saying anything.  He felt that BILL should apologize to everyone that was there that night.  There were a few glances around the table when ERIC had used the “N------” word.  PETE found himself looking around the room to see if anyone at the other tables had overheard.  PETE knew BILL very well; they had been close friends for years.  He knew BILL to be a person of principle and had never known him to embarrass anyone.  PETE figured he had better tell BILL so he could lookout for trouble.  What is the nature of the problem?  What should ERIC have done?  What should PETE do?  What should BILL do when he finds out what happened?
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